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Founded in 1972 in Bangladesh, 
today BRAC is one of the largest 

development organizations in the 
world with 120,000 staff serving 

138 million people in 12 countries. 

Where do we work? 



BRAC Program Areas: 
 

1.  Disaster, Environment and 
Climate Change 

2.  Health, Nutrition, and 
Population 

3.  Water, Sanitation, and 
Hygiene 

4.  Education 
5.  Migration 
6.  Agriculture and Food 

Security 
7.  Integrated Development 
8.  Microfinance 
9.  Enterprises and 

Investments 
10. Targeting the Ultra Poor 
11. Community Empowerment 
12. Gender Justice and 

Diversity 
13. Human Rights and Legal 

Aid Service 

What do we do? 



In the late 1990s, BRAC 
recognized a salient gap in the 

ability of our microfinance 
services to reach the poorest of 

the poor. 

What impedes the poorest from 
accessing capital and financial services? 



 

 
Chronically food insecure, eating less 
than 1,800 calories where the minimum is 
2,000-2,500 based on gender, despite 
spending 80% or more income on food 
 
Disconnected from mainstream 
government services– such as school 
feeding and public works programs 
  
Most vulnerable to health shocks and 
natural disasters 

 
 

MULTI-DIMENSIONAL CONSTRAINTS FACING THE POOREST 

The World Bank estimates 902 million 
people live in extreme poverty (2012).   
 
The ultra poor are the poorest subset 
among the extreme poor, living on 
significantly less than $1.90/day. 
 
 
 

  
 
 

$1.90/day 

 
Live in geographically isolated, hard-
to-reach areas  
 
Underserved by markets and 
unaffected by economic policies 
 
Lack community acceptance, 
confidence, support systems 
 
Predominantly a female-headed 
household in community with restrictive 
social norms 
 
 

BRAC aimed to identify the systemic barriers 
confronting the poorest. 



 
To date, BRAC has scaled the 

approach, now recognized as the 
Graduation approach, to reach 1.7 
million households (~6.8 million 

people) in Bangladesh and globally, 
with a projected reach of 2 million 

households by 2020.  
 

 As a result, in 2002, BRAC pioneered the  
Targeting the Ultra Poor programme. 



Identify the 
poorest or 

most 
vulnerable 

Injection of 
capital for 
productive 

asset 

Ultra poor are 
able to 

jumpstart 
sustainable 

livelihoods and 
build resilience 

to future 
shocks. 

 What is the Theory of Change? 

Offer 
holistic 

wraparound 
services 

Provide regular 
accompaniment 

and support 
Time-bound 

Graduation provides a 
multifaceted response to 

the multidimensional needs 
of the most vulnerable. 

 



 BRAC designed a model to reflect these aims. 



Graduation occurs when 
households achieve a series of 

milestones in economic and social 
advancement.  

 

 
Bangladesh Graduation Criteria: 

ü  Food Security 

ü  Access to nutritious meals (2/day) 

ü  Economic Resilience 

ü  Multiple sources of income (3) 

ü  Increased value of assets (doubled) 

ü  Improvement in home condition 

ü  Improved Health Practices 

ü  Use of sanitary latrine and clean 
drinking water 

ü  Social Inclusion and Empowerment 

ü  Engagement in household 
decision-making 

ü  Attends community events 

ü  Positive Behavior Change 

ü  School enrollment for children 

ü  Absence of under-age marriage 
ü  Use of family planning 

 

 

What does it mean to 
‘graduate’? 

Gradua&on	  does	  not	  cons&tute	  an	  exogenous	  exit	  nor	  	  
does	  it	  signify	  crossing	  a	  specific	  income	  threshold.	   



What happens after graduation? 

In this way, Graduation aims to contribute to the 
progressive realization of rights and can be used as a 

strategic complement to social protection systems. 

Graduation aims to enhance the 
visibility of the poorest, providing a ‘big 
push’ and placing them on an upward 
trajectory from extreme poverty and 

towards, not out of, formal government 
protection and social services.  



How does Graduation resonate with 
the 2016 WESO report? 

A key to meeting this mandate is ensuring decent work for the world’s poor, one 
third of which are poor despite having a job because the jobs they have pay 
little, if anything at all.  
 
The 2016 ILO World Employment and Social Outlook report emphasizes the 
need for improved: 
•  Working conditions 
•  Better quality jobs 
•  Access to markets 
•  Productive capacity and expanding the productive base for the poor. 

Graduation makes a positive contribution in all respects.. 

Graduation contributes to Sustainable Development 
Goal 1 to end poverty in all its forms everywhere. 



1.7 MILLION HOUSEHOLDS 
 
AS OF 2016 

	  

	  
In	  Bangladesh,	  roughly	  95%	  of	  
par0cipants	  achieve	  gradua0on	  
at	  the	  end	  of	  the	  two	  year	  period	  
with	  the	  majority	  maintaining	  
those	  improved	  condi0ons	  7+	  

years	  later.	  
	  
	  
	  	  

Beginning in 2006, CGAP 
and the Ford Foundation 

launched a series of pilots to 
investigate the external 
validity of the approach 

across the globe. 



Across pilots, every group of economic outcomes improved 
significantly relative to the comparison group immediately after 

the two-year program ended (Endline 1),  
and saw similar gains one year later (Endline 2).  

2006-2014: 10 pilots spanned 8 countries.  
Six completed RCTs to determine  

three-year impacts. 



KEY RESULTS: 

Total asset ownership also increased 
significantly in all sites– except 

Honduras. 

Relative to comparison groups, per 
capita household consumption 

increased by 5.8%. 



KEY RESULTS: 
 

Savings also increased significantly and persistently 
across countries, and households expressed 

improvement in self-reported well-being. 

In pooled estimates from Ethiopia, Ghana, Honduras, and Peru, 
households saved 156 percent more than the comparison group.  



What are the long-term effects of Graduation? 

During this time, BRAC set out to 
discover the long-term effects of the 
TUP program through a seven-year 
study led by the London School of 

Economics. 



7	  years	  later,	  ultra	  poor	  con0nue	  to	  advance	  at	  a	  steady	  rate.	  
What do we know? 

 

ü  Significant increases in work 
productivity and household 
assets 
 

ü  Access to more stable and 
secure employment leading to 
positive expansion of occupation 
choice 

 

ü  Builds resilience and enables 
faster recovery from shocks  

ü  Promotes social cohesion and 
gender empowerment  
 

ü  Substantial reduction in 
economic inequality in the village 
setting 

Key	  Findings 
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Across a range of indicators, the program reduced 
economic inequality gaps at the village level. 



 

 

 

ü  The poorest households are 
able to sustain growth over 
time, reducing the inequality 
gap with the non-poor; 

ü Households are able to save 
and invest in productive assets 
and non-durables, thereby 
building greater economic 
resilience; and 

ü Households increase access 
to land, improving social 
standing and ability to pursue 
productive activities. 

 

For the bottom-most on the 
economic spectrum, a ‘big 

push’ intervention may provide 
critical leverage to upward 
mobility for the ultra poor. 

 

 

 

What does this mean? 



Cost-Benefit Analysis of the TUP Program 

What	  about	  cost?	  	  
A@er	  4	  years,	  	  

$1	  invested	  =	  approx.	  $0.80	  cents	  in	  returns	  to	  households.	  
	  
	  
	  
	  
	  
	  
	  

Over	  the	  produc0ve	  life	  span	  of	  a	  par0cipant,	  
	  this	  could	  mean	  $1	  invested	  =	  up	  to	  es0mated	  $5.40	  

generated	  in	  returns.	  
	  

BRAC	  joined	  forces	  again	  with	  LSE	  to	  determine	  if	  this	  upward	  trend	  
con&nued	  seven	  years	  later.	  

	  
	  
	  
	  
	  

 
  COSTS 
 

 
BENEFITS 
 



Map courtesy of CGAP, Dec 2015 

Globally, an estimated 40+ Graduation programs 
have been designed to suit a variety of contexts. 

Refugee Populations Post-Disaster Contexts 

Conflict Contexts New Technology 

BRAC TUP Pilots and Programs:  
Afghanistan, Pakistan, Sri Lanka, South 

Sudan, Uganda, and  
(forthcoming) Tanzania. 

Government Implementation 



More productive and  
secure livelihoods: 

ü  97% increase in annual consumption  
ü  71% access at least 2 income sources  
ü  Saved $12.40 more than control 
ü  Assets worth $65.99 more than control 
ü  53.3% of their children less likely to be 

underweight compared to control  

  
 

           Graduation as an adaptation to fragility: South Sudan 
 

During the first six months into 
pilot, conflict and instability 

increased, resulting in 
hyperinflation (from 21.3% to 
91.3%) and migration to more 
remote villages without assets.  



Graduation as a climate resilient model:  
Eco-Boma in Maasai steppe, Tanzania 

Innovation: Graduation integrated with 
sustainable management of natural 
resources: 
 
1.  Access to water and graze land 

conservation methods: reforestation 
and water storage. 
 

2.  Promoting productive asset of 
pastoralist communities through 
training and up-cycling livestock by-
products. 
 

3.  Support local government to cope 
with climate change using trainings 
on monitoring climate change 
hazards and revision of village land 
use. 
 

4.  Monitoring of climatic and ecological 
data to support mitigation efforts. 



With the support of Asian Development 
Bank, BRAC helped design a 

Graduation approach that converges 
the work of the DSWD cash transfer, 

livelihoods, and community 
development programs to deliver an 
integrated set of services to the most 

vulnerable among DSWD beneficiaries.  

Graduation as a complement to the Department of Social 
Welfare and Development (DSWD) services: Philippines 



Graduation as a complement to the Tanzania Social Action 
Fund (TASAF) services: Tanzania 

BRAC is pursuing an 
opportunity to implement a 
pilot program in support of 

TASAF’s livelihoods, 
savings, and cash transfer 
program, testing a cash to 
Graduation comparison, 

frequency of coaching, and 
incorporating links to digital 

financial services for 
TASAF beneficiaries.  



Graduation is a means to help 
bring the poorest into the fold 

where they are able to enjoy full 
realization of their rights, and build 

economic self-sufficiency, 
resilience, and vital confidence in 
their ability to succeed long-term.  

Graduation is 
neither a magic 

bullet nor a stand-
alone approach to 
uplifting the ultra 

poor. 



	  
Now	  entering	  Phase	  IV,	  the	  TUP	  program	  in	  Bangladesh	  con0nues	  evolving,	  including	  
adapta0ons	  for	  urban	  and	  climate	  change	  response,	  nutri&on-‐focused	  outcomes,	  and	  
mobile	  payment	  processes,	  etc.	  	  
	  
Learning	  from	  our	  flagship	  program,	  BRAC	  has	  expanded	  its	  contribu&on	  to:	  

Direct	  Implementa&on:	  
§ Expansion	  into	  BRAC	  opera0ons	  in	  Africa:	  
Uganda,	  Tanzania,	  Sierra	  Leone,	  Liberia	  
§ Design	  adapta0ons	  of	  the	  model:	  urban,	  
youth,	  climate	  change,	  and	  fragile	  states	  
	  

Technical	  Assistance	  and	  Advocacy:	  
§ Consul0ng	  to	  governments,	  mul0laterals	  	  
and	  implemen0ng	  organiza0ons	  (e.g.	  Kenya,	  
Tanzania,	  Malawi,	  Indonesia,	  Lesotho,	  etc.)	  
§ Crea0ng	  guides,	  tools,	  and	  training	  
materials	  and	  workshops	  for	  new	  
implementers	  (PROPEL	  Toolkit)	  
 

Research:	  
§ Tes0ng	  new	  ques0ons	  for	  op0mizing	  
Gradua0on	  2.0	  (e.g.	  home	  visits,	  cash,	  etc.)	  

 

How is BRAC advancing the agenda? 



Visit www.ultrapoorgraduation.com.  

Contact ultrapoorgraduation@bracusa.org  
 

BRAC USA 
110 William Street, 29th Floor 
New York, NY 10038 USA   

Join us in the movement to end ultra poverty.  



Annex  



BRAC TUP 



Step 01 

Targeting 
BRAC relies on a triangulated 
targeting approach, including a 
participatory wealth ranking 
exercise, poverty mapping, and 
household surveys. 





Research 



PROGRAM DETAILS 
 



A.  TUP Program 4 Years Post Intervention 

What	  do	  we	  know? 
•  Occupational change allows ultra poor women to access higher-

paying and less volatile earning streams. 
•  Large transfers of capital and skills connect the ultra poor to labor 

activities that place them on a sustainable path out of poverty. 

The	  Results 
•  Decrease	  low-‐paying,	  vola&le	  wage	  

employment	  by	  170	  hours	  	  
	  (26%	  reduc0on	  rela0ve	  to	  baseline)	  
	  

•  Increase	  hours	  of	  self-‐employment	  
by	  388	  hours,	  including	  25%	  more	  
days	  worked	  	  
(92%	  increase	  rela0ve	  to	  baseline)	  
	  

•  Increase	  earnings	  by	  37%	  
	  

•  Increase	  per	  capita	  household	  
expenditure	  by	  8%	  
	  

•  Increase	  savings	  9-‐fold	  
	  

 



Cost-Benefit Analysis of the TUP Program 

What	  do	  we	  know?	  	  
A@er	  4	  years,	  	  

$1	  invested	  =	  approx.	  $0.80	  cents	  in	  returns	  to	  households.	  
	  
	  
	  
	  
	  
	  
	  

Over	  the	  produc0ve	  life	  span	  of	  a	  par0cipant,	  
	  this	  could	  mean	  $1	  invested	  =	  up	  to	  es0mated	  $5.40	  

generated	  in	  returns.	  
	  

BRAC	  joined	  forces	  again	  with	  LSE	  to	  determine	  if	  this	  upward	  trend	  
con&nued	  seven	  years	  later.	  

	  
	  
	  
	  
	  

 
  COSTS 
 

 
BENEFITS 
 



Global 
Graduation 



BRAC Graduation Program in South Sudan 
Targeting : 250 women through poverty mapping, PRA and criteria. HH excluded if:: 

receiving any support from NGOs or Government 
A family member works for earned salary  
do not own homestead land  
living in the area less than two years  

Weekly small cash transfer: for first 6 months to stabilize food consumption 
Asset transfer: (e.g. agriculture, duck, goat rearing, small vegetable/dried fish vender) to 
improve household income 
Access to financial services: support income generating activities (traditional and non-
traditional) and saving schemes 
Skills training: improve production, entrepreneurial and financial literacy skills 
 
Challenges due to Conflict 
Increased security risks: First six months into pilot and during the final year, conflict and 
instability escalated. Resulted in hyperinflation and participants paying more for 
commodities in the market (high inflation rates rose from 23.1% in April 2015 to 91.3% 
Sept 2015 ). 
Displacement: Clashes forced participants to move to more remote villages with or 
without their assets, causing approx. 7% asset loss  
Access to Markets: Access to Juba, which is a main market, was also heavily disrupted, 
marked by random armed thefts and killings. 
 
 
 
 
 
 
 
 
 
 
 
 
 

South Sudan  
BRAC pilot, Graduation adaption to fragility 
 



 
Innovation: Graduation model based on 
sustainable management of natural 
resources: 
 
1.  Access to water and grazeland 

conservation by: 
•  rehabilitating and expanding 

existing water storage systems up 
to 40,000 m³ 

•  Reforestation with tree nurseries  
•  Increasing energy access with low 

cost and green energy sources 
such as Litre of Light bottles and 
biogas digesters. 

Eco-Boma 
A climate resilient model to face global warming 
and fight poverty in Maasai steppe, Tanzania. 
 



Eco-Boma 
2. Promoting productive asset of 
pastoralist communities 

•  Small income generating activities 
on meat drying, vegetable tanning 
and leather products offer women 
and young pastoralists exit 
strategies by up-cycling livestock by-
products.  

•  Training to enhance skills on 
appropriate livestock management. 

 
3. Support local government to cope 
with Climate Change 
•  Establish a CC Unit, deliver trainings to 

the local government staff, deliver 
trainings on monitoring of Climate 
Change hazards, revise village land use 
plans to include CC. 

 
4. Awareness on climate change risks 
and opportunities 
•  Monitoring of climatic and ecological data 

to support mitigation efforts. 
•  Share knowledge and lessons learnt.  



T1 and T2 participants eligible to receive 
consumption stipend and T3 eligible to 

receive cash grant via mobile.

Currently, 85-90% of BRAC Small 
Enterprise Program clients repay loans via 

regular mobile payments.

Graduation and Digital Financial Inclusion in Tanzania. 



	  
	  

The	  BOMA	  Project’s	  implementa&on	  

•  Working	  with	  women	  as	  groups	  of	  3,	  and	  as	  individuals	  
•  Providing	  a	  condi0onal	  cash	  transfer	  to	  the	  groups	  and	  individuals	  
•  Providing	  a	  physical	  asset	  transfer	  to	  some	  par0cipants	  
•  Looking	  to	  diversify	  enterprise	  op0ons	  beyond	  pedy	  trade	  businesses	  
•  Working	  in	  arid	  and	  semi	  arid	  lands,	  in	  some	  cases	  with	  nomadic	  popula0ons	  

	  


